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1- Muc dich:

- Pam bao qua trinh van chuyén, tiép nhan, ché bién nguén nguyén liéu cé ching nhén va
c6 kiém soat..

2- Pham vi ap dung:

- Ap dung ddi véi nhimg vén dé duoc xac dinh trong muc 4.2 tiéu chuin PEFC-ST
2002:2020.

3- Tai liéu tham khao:

- Tiéu chuén PEFC-ST 2002:2020 - Muc 4.2.

4- Dinh nghia va thuit ngir:

- PEFC-CoC: Chudi hanh trinh san pham theo PEFC.

- P: Nhém san pham chimng nhén 100% PEFC

- XP: Nhém san pham chung nhan xx% PEFC

- CS: Nh6m san nguén c6 kiém soat PEFC

- HP: Nguén nguyén liéu hop phap.

- HDCV: Hudng dan cdng viée.

- T6 CoC Xi nghiép: T thu'c hién chimg chi rimg Xi nghiép ché bién.

5- Trach nhiém va quyén han:

- T CoC Xi nghiép.

- D1 vén tai, cac t6 san xudt

- Nguoi hoac don vi lién quan.

6- Lwu dé:

Nguyén liéu tir néng truong duge Trich nhiém
chimg nhan VFCS/PEFC-FM - T6 CoC Néng truomg

Ga nhdn mu nguyén liéu
Xe ¢ thé nhan dang

- D6i van tai, tai xé

]
Can trong lugng nguyén liéu - KCS, nhén vién tram can
tai XNCB - Ngudi hodc don vi lién quan

Tiép nhan, pha trén

v

Dénh dong

v

Cén, bam cdm

- Té tiép nhén, Cong nhén tiép nhan
-KCS

- T4 tiép nhan, Céng nhan 4. déng
-KCS

- T4 san xuét, CN can
-KCS
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Xong, sdy - T6 san xuét, CN vén hanh 16 siy
-KCS
‘ 4 r
Can, ép banh - T6 san xuat, CN cén, ép banh
I -KCS
Pallete. luu kho - T6 san xuét, CN pallete
- KCS, thi kho

7- Dién gidi quy trinh: ,

7.1. Céc Nong trudng co chimng nhan VFCS/PEFC-FM thu hoach mu tir rimg cdy theo t6,
doéi.

7.2. B0i véan tai nhéan phiéu yéu ciu van chuyén nguyén liéu, 1ap 1énh diéu xe. Tai cac ga
mu T6 trudéng ndng trudng theo dai nguyén liéu va chuyén 1én tank mu cua xe vén chuyén, ghi
vao thé nhan dang theo ting tank xe va van chuyén vé Xi nghiép ché bién. Trong qua trinh vén
chuyén ma tir vuon cay vé Xi nghiép ché bién ¢ su giam st cua KCS néng truong.

7.3. Xe lén tram can, nhan vién tram can xac dinh sb xe, trong luong nguyén liéu theo
nhom san pham dé ghi vao phiu can, tai day hinh thanh viéc giao nhan nguyén liéu mu giira
Nong truomg va Xi nghiép ché bién, c6 su kiém soét ctia KCS néng truong va KCS XN.

7.4. Sau khi can xe, nguyén liéu duoc tiép nhan tai hd va duoc xac dinh pH, TSC, DRC,
sau d6 cong nhan pha ché s& thyc hién pha tron theo nhém sin phim, ching loai mu theo hang
dur kién. Quy trinh nhu sau;

* D6i véi ma tinh:

Tiép nhén va phén loai xr Iy nguyén liéu tai hd —Muong dinh déng —» M4y cén kéo —p
May cén t6 2 truc —»Mdy c4n cit tao cdm —HD can, san rung, thung sdy —Lo sdy —» Can,
€p banh, v6 bao bi, tem nhan, vao pallet —» Luru kho.

* P6i voi mi tap: Tuong tir lwu d6 trén, khéng c6 phin dénh dong, ma nguyén ligu tiép
nhén —» Bam nho (méy 6 0) — Cans6 1,2,3 —» Bam 1 —» Can 56 4, 5, 6,7— Bam cém
—> Say—» Can — Ep banh —» pallet —» Luru kho.

Cac diém kiém soét tron 14n theo bang hudng ddn c¢dng viéc (HDCV)

8. Ho so biéu miu:

8.1. M Nudc:

- Phiéu d€ nghj van chuyén ma nuéc (Chi rimg) (CF: 03-01)

- Lénh diéu xe vén chuyén mu nuée (CF: 03-02)

- Phiéu can (Phiéu giao nhan nguyén liéu) (CF: 03 -03)

- Phiéu giao nhan — Tiép nhan nguyén liéu mu nuéc (QF 03-01)

- Biéu mau pha tron mu nudc hing ngay (QF 03-03)

- Bi@u méu dénh d6ng mu nude hang ngay (QF 03-04)

- Bieu mau can, bam dong hang ngay (QF 03-05)

- Biéu mau say cao su hang ngay (QF 03-06)

- Phan hang dy kién ~ Déng géi san phim hang ngay (QF 03-07)

- Bicu mau kiém soat lrru kho (QF 03-17)

8.2. Mii tap: :

- Phi€u dé nghi van chuyén mu tap (Chu rimg) (CF: 03-01 MB)

- Lénh diéu xe van chuyén mu tap (Xi nghiép ché bién) (CF: 03-02 MB)

- Phi€u cén (Phiéu giao nhan nguyén liéu) (CF: 03-03)
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- Phiéu giao nhén - Tiép nhan nguyén liéu mu tap (QF 03-02)

- Biéu mau c4n, bam d6ng hang ngay (QF 03-05)

- Biéu méu siy cao su hang ngay (QF 03-06)

- Phan hang du kién - Péong géi san pham hang ngay (QF 03-07)
- Bi®u mAu kiém so4t luu kho (QF 03-17)
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1. Muc dich:’

- Huéng din thuc hién cong vige kiém soat nhimg “diém trén lan” trong Hé théng
PEFC - CoC tai Xi nghiép ché bién.

- Kiém sodt cac “diém trén lan" nham dua ra cdc bién phdp quan ly dé tranh xay ra
su tron lan.

2. Pham vi:

- Quy dinh kiém soat giiérp nhdn dang nguyén liéu trong he théng PEFC-CoC dugc
ap dung d6i véi Xi nghiép ché bién.

3. Cac dinh nghia, thuat ngir va tir viét tat:

- Piém tron lan: diém tai d6 cd tlem in nguy co d6i véi viée truy tim ngudn gbe
nguyén liéu hay san pham so voi ngudn goc ban dau, nguyén liéu hay san pham c6 ching
nhan bi 14n 16n véi khong c6 ching nhan.

- PEFC - CoC: Chumg chi chudi hanh trinh san phim theo PEFC;

- Hé théng VFCS - FM va PEFC - CoC: Chimg chi quan ly rimg va chlmg chi
chudi hanh trinh san pham theo PEFC;

- CS: Kiém soat ngudn c6 kiém soét theo tiéu chuin PEFC;
- DDS: Hé théng tham dinh.

4. Tai liéu lién quan:

- Can clr theo muc 4 clia tiéu chuan PEFC ST 2002.

5. N§i dung quy dinh:

Theo phén tich hién trang thuc té san xuét cua Xi nghiép ché bxen Céc truorng hop
XAy ra “diém nhin dang nguyén ligu” trong He théng PEFC-CoC ctia hoat ddng san xuat
mu cao su cia Cong ty C Phan Cao Su Ba Rja nhu sau:

'5.1. Xe vin chuyén mu tir Néng trwong vé Nha mdy.

- M6 ta: Doi xe van chuyen mu nguyén liéu do Xi nghiép ché bién quan ly. Vi thé c6
thé ¢6 su 14n 16n khi xe van chuyen mu nguyén liéu tir Nong trudng 6 chimg nhan va Nong
trudmg chura chimg nhén (ngudn mu c6 kiém soat).

13 S6 tay huong din thuc hién chudi hanh trinh san pham theo PEFC
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- Kiém soét: C4c xe van chuyen duoc diéu ph01 van chuyen mu nguyén li€u tir quan
ly doi xe cua Xi nghi€p ché bién theo “Quy trinh tlep nhin va van chuyen mi nguysy,
ligu”, trén céac tank chd mu cé céc thé nhan dang mu nudc tir Nong truong c6 ching nhan,
chua c6 chimg nhan. _ ’ _

- Tréch nhiém thuc hién: Tai xé xe van chuyen chiu trach nhiém giam sat va ky xac
nhan viéc gin thé nhan dang trén cac xe. Va ky xé4c nhén véi Nong truong va Xi nghiép ché
bién vé loai mi ma minh vén chuyén.

5.2. Quy trinh San xuat mi com tir mi tap

5.2.1. Piém KS 1: Khu vuc tiép nhin mii tap.

- M6 ta: C6 thé ¢6 su 1an 19n tai khu vyre tiép nhédn mu tap gitta mu ctia Nong truong
c6 chimg nhdn, Nong truong chua co chL'mg nhén.

- Kiém soat: chia cac khu vuc tiép nhn, dit bang nhin dang d6i voi timg khu vire
tlep nhan. )

- Tréch nhié¢m thuc hién: Té truéng gidm sat va gin thé nhan dang vao khu vuc tiep
nhan.

5.2.2. Diém KS 2: Khu viee phoi .

- Mo ta: C6 thé c6 su 1an 16n xay ra trong qué trinh phoi @ cla timg khu vuc nguyén
li¢u khéac nhau khi thoi gian phoi kéo dai.

- Kiém soat: Cac déng nguyén liéu c6 thé nhan dang, va thoi gian phoi .

- Trach nhiém thuc hién:

+ T trudng gidm s&t va gan thé nhan dang vao timg déng nguyén liéu trong qua
trinh phoi u.

+ Sau mdi lan xir Iy nguyén liéu cong nhan tién hanh vé sinh sach s& khu vue tiép
nhén tranh tinh trang con du ncruyen lidu dudi nén.

5.2.3. Piém KS 3: Hjc sdy

- M6 ta: Mu sau khi bam dugc xép vao céc hoc/thung sdy. C6 thé xay ra l1an 16n mu
c6 chimg nhén va chua c6 chung nhén tai cdc hoc/thung say.

- Kiém soat: Thung sdy c6 thé nhan dang. Vi ly do céc thung sdy phai day cac hdc
dé dam bao chat luong cho nén trong trudong hop t1ep nhén 2 - 3 loai mu khac nhau vao
trong thung sdy, dé nhan dang khu vuc hoc ¢6 mu ¢6 chimg nhan (mu nong trudng cb
chimg nhén va chua c6 chimg nhén) sé gén thé nhan dang, c6 thé gan thé nhén dang dau
cudi dbi véi cac hoc c6 chimg nhan. (hew y: thé nhdn dang trong héc sdy phai chiu dugc
nhiét dé dam bdo).

- Tréch nhiém thuc hién:
_ + Té truong gidm sét va huéng dan cdng nhan gin thé nhin dang vao timg hoc/thing
sdy.
+ Sau méi 1an sdy Céng nhan tién hanh v¢ sinh sach s& hoc/thung sdy tranh tinh trang
con dinh nguyén liéu khéc trong hdc/thing say.
5.2.4. Diém KS 4: Ban can.

- M9 ta: mu sau khi ldy ra tir cac hoc sdy/ thung sdy s& vao khu vuc €ép va lén ban
can. C6 thé 1an 16n mi ¢6 chimg nhan va chwa c6 chimg nhén tai khu vuc ban can nay.

- K1em soat: Khi cdng nhén tién hanh ldy cac khéi mu tap ¢é vao ban can, can khu

vic d6 can c6 thé nhan dang dé phén loai céc loai ¢cd chung nhén, chua c¢6 chung nhin va
mu thu mua.

- Trach nhiém thuc hién:

84 tay huong dén thyre hién chudi hanh wink san pham theo PEFC
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+ T6 truong giam sat va huong din cong nhin gan thé nhin dang tai khu vuc can.

+ Sau moi dot can cong nhan tién hanh vé sinh sach s€.

5.2.5. Diém KS 5: Pong goi, vao pallet

- Mo ta: Cac banh mu sau khi ép banh va cén s€ dong g6i, viéc cac banh mu dugc

chat vao cac pallet chira co thé bi lan 16n do ¢o nhiéu loat pallet chira khac nhau. Céc banh
mu sau khi dong goi s& kho nhan dang. dé gy lan 19n.

- Kiém soat: Lap thé nhan dang cho céc pallet chira va ldp tem/nhdn trén cdc banh
mu.

- Trach nhiém thuc hién: T truong gidm sit va huong dan cong nhan gin thé nhan
dang trén cdc banh mu sau khi dong goi va pallet.

5.2.6. Piém KS 6: Luu kho

- Mo ta: Khu vue kho ¢6 nhidu khu vue luu trit, nguoi cong nhan 14i xe nang dé lan
10n cac khu vye luu trit neu khong ¢ nhan dang.

- Kiém soat: Cac pallet ¢6 thé nhan dang mu thanh pham: PEFC c0 ching nhén,
XX% PEFC, PEFC/CS (mu thanh pham co kiém soat), Hop phap. Dé tién hanh nhan dang
trong khu vye san xuat va luu kho.

- Trach nhiém thuc hién:

+ Thu kho gidm sat va gin thé nhan dang tai cac pallet.

+ Hudng din Cong nhan xe nang van chuyén va chét hang vao kho ding khu vuc
quy dinh.

5.3. Quy trinh san xuiAt mi com tir ma tinh

5.3.1. Piém KS 1: Ho tiép nhin

- Mb ta: C6 thé ¢ su 1an 1on khi tiép nhan mu nudc nguyen liéu tr cac xe tiép nhan

_ Kidm sodt: Céc hd tiép co thé nhan dang cho timg ho.

- Trach nhiém thyc hien:

3 Té truong la nguoi chiu trach nhiém gidm sat va huong dan cong nhédn thuc hi¢én
viéc tiép nhén mu nudc nguyen liéu tir cac xe van chuyén.

+ Sau méi lan chira mu nguyen liéu tai cac hd cong nhan tif:p nhan Pién hanh vé sinh
sach s& cac ho chira, tranh tinh trang con du mot lwong mu dang ke trong ho.

5.3.2. Piém KS 2: Mwong dinh dong

- Mo ta: Mu nude nguyén liéu dugc xa tur hd tiép nhédn vao muong danh dong. c6 thé
¢6 viéc xa mu nguyén lidu c6 chimg nhén va cic muong ¢6 nguyén liéu tir nguon khac nhau
gy ra su lan 1on.

] - Kiém soat: Muong danh dong ¢ theé nhan dang cho cac muong va sb muong, hodc
cim bang nhan dang tai dau muong tiép nhén tir muong s6 may dén muong sd may, ngoai
ra bang nhén dang cling can cam cudi muong tai khu vuc gia cong co hoc.

- Trach nhiém thyc hién:

+ T4 truong 1a ngudi chiu trach nhiém gidm sat va hudng din cong nhan thuc hién
viée x4 mu nude nguyén liéu xudng cac muong da c6 nhan dang.

+ Sau mdi lan danh dong mu nguyén ligu tal cac muong cong nhan tién hanh v¢é sinh
sach s& cac muong tranh tinh trang con du mot lrong mu dang ke trong muong.

5.3.3. Diém KS 3: Gia cong co hoc

- Mo ta: Mu nguyén lidu sau khi dénh dong duoc gia cong co hoc: can kéo, tao to,
bam cdm. xép hoc, ¢6 thé c6 su 1an 19n.

av huong Jan thue hién chudt hanh wini san phdam theo PEFC
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- Kiém soat: Gin thé nhan dang tai moi cong doan gia cong co hoc.

+ To truong la nguoi chiu trach nhi¢ém giam sat va hudng dan cong nhan thue hién
viéc Xxa mu nudce nguyén lidu xudng cac muong da co nhan dang.

+ Sau mdi lan danh dong mu nguyén liéu tai caic muong cong nhan tién hanh vé sinh
sach s€ cac muong tranh tinh trang con du mot luong mu déng ké trong muong.

5.3.4. Diem KS 4: Hoc sy

- Mo ta: Mu sau khi bam duoc xép vao cac hoc/thung se'iy. Co thé xay ra lan 10n mu
¢6 chimg nhén va chua ¢6 chitng nhan tai cac hoc/thiing sdy.

- Kiém soat: Thung siy ¢6 danh so dé nhan dang. Vi ly do céac thung sdy phai day
cée hoe d¢ dam bao chat lugng cho nén trong trudng hop tiép nhan 2 — 3 loai mu khac nhau

vao trong thiing sav dé nhan dang khu vuc hoc c6 mu ¢6 ching nhéin (mu ndng truong co
ching nhin va chua ¢6 ching nhan) s& duge viét phan bén ngoai thung dé nhan dang.

- Trach nhiém thuc hién:

+Tb truong gidm sat va hudng dan Cong nhan Oan thé nhan dancr/wet phan vao timng
hoc/thung say.

+ Sau mdi lan sdy Cong nhan tién hanh v¢ sinh sach sé& hoc/thiing sav tranh tinh trang
con dinh nguyén liéu khac trong hoc/thung saV

5.3.5. Diém KS 5: Ban can.

- Mo ta: mu sau khi bo ra tir cac hoc sdy/ thiing sdy sé vao khu vuc €p va lén ban cén.
C6 thé 1an 1on mu ¢o ching nhan va chua c6 chirng nhén tai khu vuc ban can nay.

- Klem sodt: Khi cdng nhan tién hanh laV cac mu sau khi >av dé vao ban can, cin khu
vuc d6 can gan thé nhén dang dé phan loai céc loai ¢6 ching nhan, chua c¢é chimg nhan va
mu thu mua.

- Trach nhiém thuc hién;
+Tb truong giam sat va huong dan Cong nhéan oan theé nhan dang tai khu vuc can.

+ Sau mai dot can Cong nhan tién hanh v¢ sinh sach s& can tranh tinh trang con dinh
san pham khéc trén can.

5.3.6. Diém KS 6. Ddng goi, vao pallet

- M6 ta: Cac banh mu sau khi ép banh va cin s& dong goi, viée cdc banh mu duoc
chét vao cic pallet chira c6 thé bi 1in 16n do ¢6 nhidu loat pa llet chira khac nhau. Cac banh
mu sau khi dong goi sé kho nhan dang. dé gay 1an 1on.

- Kiém soat: Lap thé nhan dang cho céc pallet chta va lap tem/nhan trén cac banh
mu.

- Trach nhiém thuc hién: To6 truong gidm sat va huong dan Cong nhan oan thé nhan
dang trén cac banh mu sau khi dong géi va pallet.

5.3.7. Diém KS 7: Luu kho

- Mo ta: Khu vure kho ¢6 nhiéu khu vue lwu trit, ngudi cong nhan xe nang dé lan 10on
cac khu vuce luu trir néu khong c6 nhan dang.

- Kiém soat: Céc pallet ¢6 thé nhan dang mu thanh phdm: 100% PEFC, x% PEFC,
PEFC/CS (mu thanh pham c6 kiém soat), Hop phap. Pé tién hanh nhan dang trong khu vuc
san xuét va luu kho.

- Trach nhiém thyc hién:
+ Thu kho gidm sat va gin thé nhan dang tai cdc pallet.

+ Hudéng dan Cong nhan xe ning van chuyén va chat hang vao kho dung khu vuc
quy dinh.

S6 tay huéng ddn thye hién chudi hanh weinh san pham theo PLT




5.5. Quy dinh chung

- Trong truomg hop c6 su 1&n 16n hay mat dau hi¢u nhan dang ma khong khéi phuc
dugc nhan dang phai ha cap san pham cao su d6 xudng cip thip nhat co trong do. Viée

phan cap tir cao xudng thap nhu sau:

v 100% PEFC.
v x% PEFC.

v PEFC CS (PEFC Controlled Sources).

v Hop phap — thu mua.
6. Luru hd so:

STT Tén ho so Trich nhi¢ém lvu | Phwong phép lwu | Thoi
ho so ho so gian
1 Quy trinh ché bién cac san| Xinghiép, To File mém va ctmg | 3 ndm
pham SVR 3L. CoC
2 Quy trinh ché bién cac san| Xinghiép, T6 | File mém vacing | 5 ndm
pham SVR CV60, SVR CV50. e
3 Quy trinh ché bién cac san| Xinghiép, T6 File mém va cing | 5 nam
pham SVR 10. CoC
4 Quy trinh tiép nhan va vén| Xinghiép. T6 | File mem vacing | 5 ndm
chuyén mu nguyén ligu. CoC, ndng truong

20 S tay hudne din thuc hien chudi hanh trinh san pham theo PEFC
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Ngudi bién sgan:

Nguwoi phé duyét:
il
D

‘ham Thanh Trung Nguyé n Van Hoang

1. M6 ta Khu vue tiép nhin nguyén liéu mi tap. (Piém PKS1)
- Tai khu vuc (PKS1) nay co6 san la noi tiép nhan mu tap nguyen liéu tir céc
ngudn: 1) Nguyén liéu c¢6 chimg nhan PEFC; 2) Mi nguyén liu c6 kiém soét CS;
3) M nguyén liéu hop phap HP (nguyén liéu c6 tir cdc ho va dai ly thu mua cao
su tidu dién, tir ngudn gia cong cho Cong ty C4 phén Piu Tu - Thuong mai - Dich
vu Minh Thuén Phat,...).
- C6 thé c6 su 13n 16n tai khu vuc tiép nhan mu tap giita nguyén liéu mu cia
Néng trudng c6 chimg nhan, Nong trudng chua c6 chimg nhén, mi tap tir thu
mua Tiéu dién va mu gia cong Cong ty Cd phén DPau Tu - Thuong mai - Dich vu
Minh Thuén Phat,... néu khong dugc kiém soat.

2. Muc dich:

- Bé dap tmg dugce cac yéu cdu tiéu chudn cuia phuong phip chudi hanh trinh
san pham PEFC - CoC.

- Khong 1am sai léch cac phuong phép PEFC - CoC d3 dugc xdc dinh trude.
3. Trach nhiém va quyen han:

- Té Truéng mu tap 1 ngudi huéng dan cu thé cong nhén 1am viéc tai
PKS1(bao gdm coéng nhan lai xe cudc va cong nhan tiép nhan mu tap). Céng nhan
chi sau khi dugc huéng din méi duge thyce hién cong viée tai PKSI.

- T truéng mu tap gidm sat va gin thé nhan dang tai khu v tiép nhan.

- Cong nhan lam viéc tai DKS1 gbm cong nhan l4i xe cudc, cong nhan tiép
nhén ma tap va nhan vién KCS 1a ngudi thyc hién.

4. N§i dung cong viéc:

«» Nhin thong tin:

- Bang miéng tir l4i xe, bang c4c bang nhén dién trén thing xe va phiéu giao
nhan, phiéu cin xe cta timg xe.

- Nhén thong tin vé phuong phap chudi hanh trinh san phim cua Té trudng
mu tap.

< Thyc hién:

- Chia cac khu vuc tiép nhan, djt bang nhén dang dbi véi tirng khu vuc tiép
nhan.

- Pidu phéi xe vio ding vi tri da duoc xdc dinh truéc.
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- Nhén vién KCS phéi hop véi To trudng mu tap va Cong nhfin lai xe Cudc
xtic quy dinh khu vie tiép nhan va huéng din cho Lai xe vén chuyén dua mu vao
dung khu vue quy dinh cta tirng loai nguyén liéu. )
- Nhan vién KCS phdi hop véi T6 truéng mu tap gidm st va gan thé nhan
dang vao khu vue tiép nhan, kiém tra vé sinh sau cung.

- Sau mdi ldn xr Iy hét nguyén liéu, Cong nhén tién hanh vé sinh sach s&
khu vye tiép nhén tranh tinh trang con du nguyén liéu dudi nén.

< Thong tin:

- Thong tin cho nguoi lam cong tac phoi .

-Tb trudng cip nhat s lidu vao sb theo doi.
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1. M6 ta: Diém kiém soat khu vue phoi it (DKS2):

T Tai khu vuc phoi i (BKS2) ndy c6 sén bii, nén xudng ding dé i nguyén
l%cu mu tap tir cac nguodn: 1) Nguyén liéu c6 chimg nh4n PEFC; 2) Mi nguyén
liéu c6 kiém sodt CS; 3) Mu nguyén liéu hop phap HP (Tidu dién va Céng ty Ch
phin Dau Tu - Thuong mai - Dich vu Minh Thuén Phat,...).

- Tai vi tri ndy c6 thé c6 su 13n 16n xay ra trong qua trinh phoi i cla ting
khu vuc nguyén liéu khac nhau khi thoi gian phoi kéo dai.

2. Muc dich:

- bé dap ung dugc cac yéu ciu tiéu chudn cia phuong phdp chudi hanh
trinh san pham PEFC - CoC.

- Khong lam sai 1éch cac phuwong phép PEFC-CoC da duoc xac dinh trude.
3. Trach nhiém va quyén han:

-Té Trudng mu tap la ngudi huong din cu thé cong nhén lam viée tai
DKS2 (bao gom cdng nhan lai xe cude va cong nhan tiép nhan). Cong nhén chi
sau khi duge huéng dan méi duge thuc hién cong viée tai DKS2.

- T6 trudng mu tap gidm sat va gén thé nhan dang vao khu vurc phoi 1.
4. N§i dung cdng viéc:
< Nhdn thong tin:

- Tu sb liéu tiép nhan mi tap, bing cic bang nhan dién nguyén liéu trén
khu cén ti€p nhén can tap chat.

< Thuc hién:

- T trudng mu tap va Cong nhan l4i xe Cudc xtc quy dinh khu vue ton
trit. Cong nhan L4i xe Cudc xuc thuc hign dua mi vao ding khu vuc ton trir da
quy dinh cta timg loai nguyén liéu.

- Tb truéng mil tap gidm sit va gin thé nhan dang vao timg dbng nguyén
liéu trong qua trinh phoi 1.

- Sau mdi 14n ché bién hét nguyén liéu & cac khu vyc ton trit, Cong nhan
tién hanh vé sinh sach s& khu vuc tiép nhan tranh tinh trang con du nguyen ligu
duéi nén.
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- Thong tin cho ngudi lam tai khu vire gia cong co hoc.

- T4 trudng cép nhat sd liéu vao sb theo doi.
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1. M6 ta diém gia cdng co hoc: cit miéng, can tao to, bam cdm, xép hoc
(PKS3):

- Tai khu vyc PKS3 mu nguyén liéu dugc gia cong co hoc gém cb cht
miéng, c4n tao td, bim cdm va xép hoc. Trong qué trinh gia cong c6 thé cb su
lan 16n gilta nguyén liéu mu tap tir nguyén liéu c6 chimg nhian PEFC (Nong
trudng Xa Bang d6i 2,3,4 va mdt phan doi 1, Mot phan ddi 1,2,4 Néng trudng
Cu Bi) va nguyén liu c6 kiém soét CS (Nong trudong Binh Ba, Déi 3 va phén
con lai cta d6i 1,2,4 Nong truong Cu Bi, phan con lai ciia ddi 1 Nong truong Xa
Bang) v&i Mi nguyén liéu hop phép HP (Tiéu dién, Cong ty Cé phan Pau Tu -
Thuong mai - Dich vu Minh Thuén Phat,...).

2. Muyc dich:

- Pé déap ung dugc cac yéu cAu tiéu chuin cta phuong phép chudi hanh
trinh san pham PEFC-CoC.

- Khéng 1am sai l&ch cac phuong phép PEFC-CoC da dugc xéc dinh trude.

3. Trach nhiém va quyén han:

T4 Truéng mu tap 12 ngudi huéng dan cu thé cong nhan 1am viéc tai DKS3
(bao gdm cdng nhén ché bién & vi tri gia cong co hoc va cong nhan truc may).
Cong nhan chi sau khi dugc huong din mé&i dugce thuc hién cong viée tai PKS3.

4. N§i dung cong vigc:

« Nhin thong tin:

- Bing bang nhan dién nguyén li¢u khu phoi 4 vé dang nguyén liéu.

- Thong tin tir 14i xe cubc nap liéu cho may cén tiép ligu.

«* Thuc hién:

- T4 trudng mu tap 12 ngudi chiu trdch nhiém gén thé, gidm sat va huéng
dAn cong nhan thyc hién vigc gia cong co hoc nguyén liéu da ¢ nhén dang.

- Cong nhan & vj tri gia cong co hoc thuc hién ding Quy trinh ché bién va
kidm soé4t nguyén liéu theo thé nhén dang.

- Sau mdi 14n két thic cong doan gia cong co hoc, tao com tai cdc hé nfft‘
cong nhan tién hanh vé sinh sach s& céc ho rira, tranh tinh trang con du md

e
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lugng mu déng ké trong hd rira.

< Thong tin:

- Thong tin cho Ngudi xép hoc vé dang nguyén liéu.
- Phai thong tin bing du hiéu ngimg tiép liéu tai méy bdm khi két thic

dang nguyén liéu khac nhau.

- T0 trudng gidm sat viéc thyc hién xép hoc theo cac dang nguyén lidu,
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1. M3 ta diém kiém soat tron 1an s6 4 xép hijc (})KS4)

- Tai khu vyc PKS4 gdm 01 san rung, cd cdac thung sdy, mdi thiing c6 28
hoc dé chira mu nguyén liéu dua vao 16 sdy tir cic ngudn cé thé co su 14n 16n
gitra nguyén li€u mu tap tir nguyén liéu c6 chirng nhan (PEFC) va nguyen li€u ¢o
kiém soat (CS) véi Mu nguyén liéu hop phép (HP) tai c4c hoc/thung say.

2. Muc dich:

- Khong dé xay ra viéc xép hoc 13n 16n giita cac nguyén liéu khac nhau tir
ngudn nguyen liéu khéc nhau vao chung mét hoc.

- D& phén tach duge 1o rang cho cong doan cén va ép banh.

-Pé dap Umg dugc cic yéu cdu tiéu chuin cua phuong phap chudi hanh
trinh san phdm PEFC-CoC.

- Khoéng lam sai léch cac phuong phap PEFC-CoC da duge xéc dinh trude.
3. Trach nhiém va quyén han:

- Té Trudng mu tap 1a ngudi huéng din cu thé cong nhan lam viéc tai
bKS4 (Cong nhén xép hoc). Cong nhén chi sau khi duge huéng din méi duge
thuc hién cong viée tai PKS4.

- T4 trudng mu tap 1a ngudi gidm sét va huéng din cong nhan gin thé nhén
dang vao tung hoc/thung sdy (Luu y: thé nhdn dang trong hc sdy/thing sdy
phadi chiu du'ac nhiét dé dam ba'o)

- Sau mbi l4n két thic siy cong nhan tién hanh vé sinh sach s& hdc/thung
sdy tranh tinh trang con dinh nguyén liéu khac trong hyc/thing sdy.

4. Noi dung cong viéc:

«* Nhan thong tin:

- Nhan théng tin tit cong nhén & vi tri gia cong co hoc va cong nhén truc
may. : ,
- Nhén tin hiéu tir viéc dimg tiép liéu tai may bam tinh cho hét hat com
nguyén liéu trude ciia ngudi tryc may.

o Thuwc hién: 3

- Thuc hién cong viéc xép hoc theo “HUCNG DAN CONG VIEC BAM
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- Khi dugce béo va bang dau hiéu dirng tiép lidu het nguyén liéu tir ngudn
khac nhau thi doi den khi hét cém nguyén liéu roi xubng thing, thi dung tham

che phu cdc hoc da xép ddy mu trude d6 dé tranh mu tir nguyén liéu sau ving
bdn vao mu da xép hc, sau d6 mdi tiep tuc.

- Cong nhan tai vi trf xép hoc cin ct vao loai nguyén ligu dang ché bién dé
gin thé nhan dang PEFC vao hoc/thung sdy. Khi sép hoc trong mot thing c6 hai

loai nguyén lidu thi nhét dinh phai gén thé nhan dang véo timg hdc hoic hoc dau
va hdc cudi.

< Thong tin:

- Ghi 13 rang sb thing, thing c6 hai loai nguyén li€u phai ghi sb hoc cua
nguyén liéu khac nhau 1én thing (s6 hdc cua thung duoc tinh tir 1-28 nhin tir khu
can nhin 1én khu ép banh).

- Ghi thﬁng,tin nhin dang nguyén li€u trén mit trudce thing séy dé cong
doan sau nhén biét.

- Thong tin cho td truéng va ngudi van hanh 16 siy.
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1. M6 ta Piém kiém soat 5 (PKS5) Ban cin:
 -Ta diém cén ép banh 13 diém kidm soat tron 14n s6 5 (PKSS) gdm cb ban
d& mu, 01 cn, 01 may ép dé can va ép mu thanh phim tir cdc ngudn: ) Nguyén
lidu c6 chirng nhan PEFC; 2) Mu nguyén li€u co kiém soat CS; 3) Mu nguyén
liéu hop phap HP.
- Mu sau khi siy xong dugc 18y ra tir cac hoc sdy/ thing séy dua lén ban
chd dé can va ép banh. C6 thé c6 sy 13n 16n mii c6 chimg nhan va chwa c6 chimg
nhén tai khu vuc ban cén nay, néu khéng dugc kiém sodt.
2. Muc dich:
- Khong dé xay ra viéc l4n 16n giita cac thanh phim khac nhau tir ngudn
nguyén liéu khac nhau ép chung vao mot banh mu.
- Pé phan tach rd rang cho cong doan dong goi, vao pallet.
- Kiém soat dé thye hién cac phuong phép chudi hanh trinh san phim
PEFC-CoC diing yéu cau tiéu chuan PEFC.
3. Trach nhiém va quyén han:
T6 Trudng mu tap la ngudi gidm sit va huéng dan cy thé cong nhén 1am
viéc va g’c"ln thé nhan dang tai khu vue cin (PKSS5). Cong nhén chi sau khi duoc
huéng din méi duge thuc hién cong vige tai DKSS. Trach nhiém thuc hién la
cong nhan méc thung va cong nhan can ép. Sau mdi dot can cong nhan tién hanh
vé sinh sach s& khu vue cén.

4. N§i dung cong viéc:

«* Nhin thong tin:

- Nhén théng tin tir TS trudng va ngudi van hanh 10 sdy.

- Thong tin nhan dang trén céc thung sdy.

** Thwce hién:

- Kiém tra c4c thong tin trén thing sdy.

- Trude khi mée thing ¢6 nguyén ligu tir ngudn khéc, phai can ép hét mu
truée d6, trudng hop khéng du banh thi sip xép bé vao khay c¢é nhan dién
(PEFC, CS, HP).

- Tién hanh mé6c cac hoc mu dé 1én ban chd cin. Tuyét doi khong dé hai

Dy
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loai mu trén ciing mdt ban chd cén.

- Tién hanh cin ép theo huéng din cbng viéc “CAN, EP BANH”. Tuyét
d6i khong cén ép cung ltc hai loai san phim, dé tranh su 13n 16n cho cong doan
sau.

< Thong tin:

- Thong tin cho Ngudi dong géi vao pallet vé loai san phim trudc khi ép,
trong khi ép.

- Thong tin cho td trudng va nguoi cdp nhat dir liu.
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1. M3 ta Diém kiém soat 6 (DKS6) Péng goi, vao pallet:

- Tai diém déng goi, vao pallet 1a diém kiém soat tron 14n 6 (PKS6). Cac
banh ma sau khi ép banh s& dugc déng gbi, dan tem/nhan va dua vao pallet. Viée
céc‘bz‘mh mu dugc dan tem/nhan va chét vao pallet chira ¢ thé bi 14n 16n do ¢
nhiéu loai pallet chira khic nhau. Céc banh mu sau khi dong goi s€ kh6 nhén
dang, d& gay 14n 1on, néu khong dugc kiém soét.

2. Muc dich:

- Khong dé xay ra viéc 14n 10n gifra cac thanh phim khéc nhau tir ngudn
nguyén liéu khac nhau vao mot pallet.

- P& phén tach rd rang cho cong doan luu kho.

- Kiém sodt dé thyc hién cac phuong phip chudi hanh trinh san pham
PEFC-CoC dung yéu cau tiéu chuan PEFC.

3. Trach nhiém va quyén han:

Té Trudng mi tap 1 ngudi gidm sat va huéng dan cy thé cong nhan 1am
viéc va gin thé nhan dang trén cdc banh mu sau khi d6ng goi, vao pallet (PKS6).
Cong nhan chi sau khi dugc hudng din méi duge thue hién cong viée tai DKS6.
Tréch nhiém thuc hién la cong nhén vo ti nylon, cong nhéan vao pallet.

4. Noi dung cong viéc:

¢ Nhin thong tin:

- Nhén thong tin tir T truéng va ngudi can €p.

& Thuc hién:

- Kiém tra t0i PE, kiém tra pallet.

- Chén bi céc thé nhan dang gén trén pallet néu chuén bi vao pallet mi c6
chirng nhan PEFC.

- Coéng nhan vd ti nylon: phén loai va dan céc tem/nhdn dung loai san

phim san xudt trén banh m (vi dy: sin xudt md 100% PEFC thi dén tem/nhén
P; san xuat XX%PEFC thi dan tem/nhan XXP; San xuat mu CS thi dan tem/nhan

4

CS...), thong béo cho cong nhén vao pallet bict loai mu dang san xudt dé dua
vao ding pallet dang chira loai mu do.

- Coéng nhén vao pallet: Xép céc banh mu theo loai mu dang san xuét vao
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ding pallet chira lai mu do.

% Thong tin:

- Gén céc thé nhan dang trén pallet d6i v6i san phdm c6 chitng nhan PEFC.
- Thong tin cho ngudi luu kho vé loai san phém dd hoan thién.

- Thong tin cho t& trudng va ngudi cdp nhat dit licu.
- T8 trudng mi tap 13 ngudi ghi ndi dung trén bang nhén dién gén trén

pallet.
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1. Mb ti Diem kiém soit 7 (DKS7) Luu kho:

- ‘Tai diem luu kho 13 diém kidm soat tron 1an 7 (PKS7). Khu vue lru kho
c6 nhiéu vi trf luu trit, gdm kho trong xudng ché bién mu tap, kho thanh phim,
tai céc vi tri déu dugc quy dinh dé san phim 100%PEFC, XXP, CS, HP. Cong
nhén 14i xe nang dé 1an 19n cdc khu vye e trir néu khong c6 nhan dang, khong
cd kiém soét.

2. Muc dich:

- Khong dé xdy ra viéc 13n 16n giita cac 16, cic pallet sin phim tir ngudn
nguyén liéu khéac nhau trong noi luu trit.

- Pé thuan loi cho kiém tra san phim va xuét san phdm.

- Kiém sodt dé thuc hién cdc phwong phép chudi hanh trinh sén phim
PEFC-CoC ding y€u cau ti€u chuén PEFC.

3. Trach nhiém va quyén han:

- Thu kho mu thanh phim 1 ngudi kiém tra, giam sat gin thé nhan dang tai
cac pallet. ’ ) ,

- Thu kho mu thanh pham la ngudi huéng dan cu thé cong nhén 1ai xe néng
van chuyén va chét hang vao kho dung vi tri quy dinh (PKS7). Cong nhén chi
sau khi duoc huéng din méi duge thuc hién cong viée tai DKS7. Trach nhiém
thuc hién 12 Tht kho va cong nhén ldi xe nang.

4. Noi dung cong viéc:

< Nhin thong tin:

- Nhén thdng tin tur T4 trudng mu tap v& sb lugng, ching loai nhap kho
hang ngay. - P e

- Thong tin ti c4c thé nhin dang trén pallet d6i voi sdn phim c6 chimg
nhan 100%PEFC (P), san phdm XXP ...

< Thuc hién:

 Thi kho: Kiém tra, gidm sét viéc gén thé nhan dang 1én céc pallet tai cdc
vi tri kho luu trir. Huéng dan cong nhén 14i xe ning vén chuyén va chat hang vao
kho dting vi tri quy dinh. Gén thé nhan dang tai khu vic lfho il T

- Cong nhén lai xe nang : Kiém tra, gidm sat viéc gén thé nhén dang 1én céc |
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pallet cia cong nhén vao pallet; van chuyén c4c pallet chita mu thanh phim vé
dat ding vi trf quy dinh lvu loai mu dé.

%* Thong tin:

- Thong tin cho bd phan hoan thién san phdm v& noi luu tri.
- Thye hién viée khai bdo san phim PEFC-CoC cho khach hang theo quy

dinh.

- Thong tin cho b phan 1am hang xuat cho khéch hang.
- Théng tin cho Poi trudng bao vé dam bao cong tac phong chéng chay nd.

-
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1. Muc dich

- Huémg dén thue hién cbng viée 14p va cép nhét danh muc nhém san pham PEFC
khi tién hanh san xult c4c san phdm mi c6 chimg nhin PEFC theo ké hoach san xuat.

L= Nhim cép nhét thong tin san xuét, tinh to4n khai bao d4u ra cho cdc nhém san
pham c¢6 chimg nhén PEFC.

2. Pham vi

- Ap dung ddi v6i xi nghiép ché bién, Céng ty Cé Phan Cao Su Ba Ria.

3. Céc dinh nghia, thuft ngi va tir viét tat

_ PEFC - CoC: Chudi hanh trinh san phém theo PEFC.

- Nguyén liéu PEFC/VFCS - FM: Nguyén liéu dugc chimg nhén theo tiéu chudn
PEFC/VFCS - FM.

- Nguyén liéu PEFC - CS: Kiém so4t ngudn gdc hop phap theo tiéu chuén PEFC.

- Nguyén liéu Hop phap: Ngudn nguyén liéu tudn thr quy dinh phép luit Viét Nam.

- TH CoC Céng ty: To thuc hién chimg chi rirng Cong ty.

- T6 CoC Xi nghiép: Tb thyc hién chimg chi rimg xi nghiép ché bién.

4. Tai liéu lién quan:

- Can ot theo clia tiéu chudn PEFC-ST 2002.

5. N§i dung quy dinh:

Cin ctr theo yéu cAu ghi chép hd so, chimg tir cc san phdm PEFC khi 4p dyung hé
théng PEFC - CoC Cong ty Cb Phan Cao Su Ba Ria ban hinh quy dinh 14p ma nhém san
pham PEFC véi ndi dung nhu sau:

5.1. T CoC xi nghiép 1ap va cdp nhat danh muc nhém san phim PEFC khi tién hinh
san xuft cac san phdm mu c6 ching nhan PEFC theo ké hoach san xuit cia Cong ty hay
theo yéu cau tir khach hang cua phong Ké Hoach XDCB.

5.2. Nhém sén phdm PEFC dugc théng nhét ghi chép trong cc hé so, chung tir cia

qua trinh sin xuét cdc sin phdm mut c6 chimg nhin PEFC & XNCB va cic Phong ban, bd
phan lién quan Hé théng PEFC - CoC cua Cong ty. . :
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5.3. Khi ¢6 nhém san phdm PEFC méi (thuong la cdc nhém xP — xem chii thzch phan
dudi) thi td CoC xi nghiép ché bién thiét 1ap nhom san phdm PEFC xong sé& giri vé cho T
CoC Cong ty dé cap nhat quan ly.

5.4. T6 CoC xi nghiép cap nhat thong tin san xuat, tinh toan khai bao du ra ciia cic
nhém san phim PEFC san xuét va giri sb liéu tinh toan khai béo dau ra vé cho Té CoC
Cong ty xem xét trude khi xuat ban cac san phim c6 chimg nhan PEFC.

5.5. Cach 1ap nhém san phim PEFC:

* Nhém sén phim PEFC dugc ma hoa nhu sau:

- Nhom san phim chimg nhan 100% PEFC: |
- Nhom san pham chimng nhan XX% PEFC: xP
- Nhém san phdm ngudn c6 kiém soat PEFC: CS

Mot nhom san pham PEFC cua Cong ty C Phan Cao Su Ba Ria c6 thé 1a mét (01) san
phdm hay nhiéu san pham.

Vi du 1: nhém san phidm 100% PEFC c6 thé 1a mét san phim hay bao gém nhiéu san
pham khéc nhau nhu: SVR 3L, SVR 10, SVR 20, SVR CV60, SVR CV50.

Vi du 2: nhém san phidm 70% PEFC c6 thé 1a mdt san phdm hay bao gém nhiéu san
phdm khac nhau nhu: SVR 3L, SVR 10, SVR 20, SVR CV60, SVR CV50.

Vi du 3: nhém san pham nguon c6 kiém soat PEFC (PEFC controlled sources) c6 thé 13
mdt san phdm hay bao gdm nhiéu san phdm khéc nhau nhu: SVR 3L, SVR 10, SVR 20, SVR
CV60, SVR CV50.

Vi du minh hoa cach 1dp nhém san phdm PEFC san xuit tai xi nghiép ché bién

- Nhém san pham chimg nhin 100% PEFC cta san phém SVR 3L ciia — 100P, khai bao
PEFC dau ra ghi trén hoa don chimg tir ban hang s€& la: SVR 3L chirng nhin 100% PEFC hay
SVR 3L 100% PEFC Certified.

- Nhém san phim chimg nhén 70% PEFC ctia san phdm SVR CV60 ciia — 70P, khai bao
PEFC dau ra ghi trén héa don ching tir ban hang sé& 1a: SVR CV60 chirng nhin 70% PEFC
hay SVR CV60 70% PEFC Certified.

- Nhém san pham chitng nhan nguén mu c¢6 kiém soat PEFC ciia san phdm SVR 10 cia
— C8, khai béo PEFC dau ra ghi trén héa don chimg tir ban hang s& la: SVR 10 chirng nhin
ngudn PEFC c6 kiém soat hay SVR 10 PEFC Controlled Sources.

5.6. Danh muc nhém san phim cia Cong ty C6 Phin Cao Su Ba Ria duogc 14p theo
qui dinh ctia cua tiéu chuan PEFC ST 2002 theo phu luc PL 4.1 cia quy dinh nay.

6. Luru ho so:
STT Tén hd so Trach nhi¢m lru hd so Phwong phap lwu hd so' | Théi gian
1 | Danh muc nhém T CoC Céng ty, xi nghiép File mém va ctmg 3 nam
san pham ché bién va bén lién quan.

7. Phy lyc:- Danh myc nhém san phdm: PL 4.1
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Phuluc 4.1 Danh sdch mdi nhém sin phiim PEFC

, Ma loai
Nhém iy
st | Ténsin | sin i Loai Khai bio PEFC | Thanh phin PEFC | Phwong phip | Ghi
pham pham then diu ra dau vao CoC chu
PEFC PEFC
Xi nghiép ché bién, ma nha miy:XA BANG
SVR 3L M cao su thién nhién. SVR 3L(banh 35 Nguyén lidu ch He thong tin
1| (banh 35 | 100P | 13000 | Natural rubber gum ke) 100% PEFC | &V fgo“,/-up‘;a;'gg dung
kg) Hevea brasiliensis latex CERTIFIED an ’ phén biét vat ly
M cao su thién nhién, SVR 3L (banh ffﬂuy fg;};“P?F“gg HE théng tin
xP 13000 | Natural rubber gum 35 kg) X% PEFC | 40 % Ol . dung
Hevea brasiliensis latex CERTIFIED va ¥ 3 phén trim
nguon co kiém soat
M cao su thién nhién. SVRSL (banh . | litu noudn | HE thong tin
CSP | 13000 | Natural rubber gum 35 kg) Ngudn c6 cégkiyé o0 | dung
Hevea brasiliensis latex kiém soat PEFC fm soa Tach biét vat Iy
SVR 3L Mii cao su thién nhién. g;/f: ?Ll O(E;Hh Neuyén licu chime | HE théng tin
2 | (banh25 | 100P | 13000 |Natural rubber gum £) 150% BN 16 & | dung
. PEFC nhéan 100% PEFC . S e
kg) Hevea brasiliensis latex CERTIFIED phan biét vat ly
Mu cao su thién nhién. 5;/113 ;;I;(E/E l rljhgalllly Tg(;clzup%l;gg Heé thong tin
xP 13000 | Natural rubber gum A 4PI%FC B guyén lidu dung
Hevea brasiliensis latex CERTIFIED ngudn ¢6 kidm sodt phan t’ram
Mu cao su thién nhién. SVR 3L (banh A e N Hg¢ thong tin
x . |N 1
CSP | 13000 | Natural rubber gum 25 kg) Nguon co cégquli}éill sfalilt R dL}ng o
Hevea brasiliensis latex kiém soat PEFC Téch biét vt ly

$6 tay huéng dan thuc hién chudi hanh trinh san phim theo PEFC
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M1 cao su thién nhién.
CSP | 13000 | Natural rubber gum

Hevea brasiliensis latex

SVR 10 Nguén
¢ kiém soat
PEFC

A .n A
Nguyén liéu ngudn
c6 kiém so4t

Hé théng tin
dung
Téch biét vat Iy

M cao su thién nhién.
6 |SVR20 | 100P | 13000 Natural rubber gum

SVR 20 100%
PEFC

Nguyén liéu ching
nhén 100% PEFC

CSP | 13000 | Natura] rubber gum
Hevea brasiliensis latex

¢O kiém soat
PEFC

Hevea brasiliensis latex CERTIFIED

Ml cao su thién nhién. SVR 20 X% ?hgé‘;y ‘fgét‘)/‘;“l,‘g‘;gg
xP 13000 | Natural rubber gum PEFC va hguyén lidu

Hevea brasiliensis latex CERTIFIED hgu 30 6 ki em sot

Mu cao su thién nhién. SVR 20 Nguén

Nguyén liéu nguon
c6 kiém soat

25 Sbtay huang din thyc hién chudi hanh trinh san phdm theo PEFC




